Voorheesville Public Library
Board of Trustees  Monthly Meeting
24 March 2025 7:00 p.m.

Meeting Called by: Sarah Brunt, President

Attendees: Marielle McKasty-Stagg, Vice-President, Georgia Gray; Laura
Lambertan; Sarah Clark, Clerk

Others Attending: Tracey Pause, Assistant Director; Lynn Kohler, Administrative
Assistant;

Excused: Linda Conway, Trustee

1. Meeting Call to Order by President.
2. Opportunity for the public to be heard (Limit of 3 minutes)
3. Review of Minutes
a. Minutes of the Regular Meeting (3 minutes)
b. Minutes of the Budget Meeting ({1 minute)
4., Administrative Reports
a. Director’s Report (5 minutes)
b. Personnel Report (2 minutes)
¢. Treasurer's Report (2 minutes)
i. Acceptance of Treasurer’s Report
ii. Recommended Action: That the Board of trustees accept the Treasurer’s
Report as presented in meeting packet.
iii. Acceptance of Warrants
iv. Recommended Action: That the Board of trustees accept the Warrants as
presented in the meeting packet.
d. Strategic Plan Report (5 minutes)
e. Friends of the Library Report (5 minutes)
f. Equity Committee Report (5 minutes)
5. Committee Reports (5 minutes)
a. Finance
b. Personnel - Albany Co. Health Consortium update
c. Facilities - construction updates
d. Policy - Outreach, Programming
6. Old Business
a. Committee Meeting Schedule for 2025
b. Federal Changes updates
7. New Business
a. Renovation/Friends of the Library Reception Date - 5/28/25
b. Consent Agenda



8. Opportunity for the public to be heard

Next Board Meeting: Budget Development Meeting - Monday, April 28, 7:00 p.m.
Cominittee at 6:30 p.m.

9. Adjournment
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