
MINUTES
VOORHEESVILLE PUBLIC LIBRARY

BOARD OF TRUSTEES MEETING
24 October 2022

Attending: Belinda Heckler, President; Sarah Brunt, Marielle McKasty-Stagg, Linda Conway, and Sarah
Clark, clerk

Excused: Alan Kowlowitz

Others Attending:  Tracey Pause, Assistant Director , Lynn Kohler

Call to order 7:05pm

No public comments.

Review of Minutes: 27 September 2022 minutes were reviewed and accepted as presented.

DIRECTORS REPORT:

Sarah C. reported that the annual Great Give Back donation drive for local non-profit org. Sleep in
Heavenly Peace was very successful, taking in over 70 bedding items, as well as over $500 in donations.

Sarah C. reported that John Love was able to obtain 300 licenses from Microsoft. This will allow the
library to migrate all email accounts from Google to Microsoft.  This transfer is scheduled to take place
on December 16, following Staff Development Day. In the meantime, Sarah C. has requested that all
employees weed out their email folders as much as possible.

Sarah C. reported that the staff development day will include the McLean group in the morning, lunch,
MS365 training and a short program from EAP.

Sarah C. reported that librarian Michele Reilly is representing VPL on the UHLS 36 Expedition program,
which will begin on April 1, 2023.

Sarah C. reported that the digital circulation numbers have hit 25% of total circulation.

PERSONNEL:

Sarah C. reported that she and Assistant Director, Tracey Pause, have now interviewed 4 out of the 5
librarians interested in filling the available librarian position. Sarah C. explained that she has requested a
time extension from Civil Service, since they only allow a month from the time they send you the list. She
has not heard back yet.

Sarah C. reported that we are currently in open enrollment for health insurance.



TREASURER'S REPORT:

MOTION (MMS) SECOND (LC) PASSED: TO ACCEPT THE SEPTEMBER 2022
TREASURER’S REPORT OF $81,124.21  IN THE OPERATING ACCOUNT, $159,918.61 IN THE
CAPITAL ACCOUNT, $666,622.93 IN THE MONEY MARKET ACCOUNT, $21,488.43 IN THE
DONATIONS ACCOUNT, $2,000.00 IN THE DEBIT CARD ACCOUNT.

WARRANTS:

MOTION (MMS) SECOND (LC) PASSED: APPROVE FOR PAYMENT WARRANT 3A AND 4
(COMBINED SEPTEMBER 17 - OCTOBER 17) OF $18,326.54 FROM OPERATING FUNDS,.
SAID WARRANT IS FILED WITH THE OFFICIAL MINUTES OF THIS MEETING.

STRATEGIC PLAN:

Sarah C. reported that she did speak with Tim at UHLS on what he thought was the best way to track our
progress with the strategic plan. She showed him what the board has been doing to date, and he opined
that the current strategies seem fine. The trustees discussed this, and feel this is moving in the right
direction, and that it can be modified as needed in the future.

FOL:

Tracey reported that the Friends of the Library Annual Book Sale was very successful. The final numbers
for the book sale weekend was $4,042, including membership, raffle sales, bake sales, and the book sale.
This far exceeded the Friends’ goal of $3,000.

Tracey shared that the Friends are looking to revamp the Jane Salvatore award, including
changing/updating the requirements and increasing the amount. They plan to bring the recommendations
to their board at the November meeting.

Tracey reminded the trustees to save the date for the Winter Boutique, the first weekend in December.

EQUITY COMMITTEE:

Tracey reported the Equity Committee is working on new action items, and are continuing to make
progress.

COMMITTEE MEETINGS:

Finance: Did not meet.

Personnel: Worked on the personnel handbook. They have lots of ideas, but will be working on this more
over the next month.



Facilities: Assemblyperson Pat Fahy will be here on Wednesday, to hand Sarah C. a “giant” grant check.
Several trustees plan to attend the ceremony.

Policy: Discussed updates to the Meeting Room policy.

OLD BUSINESS:

Tracey presented a handout to the board, with different options available for trustee training. She spoke
about the racial equity training for boards that is offered through UHLS and The McLean Group, the
contracted training partner. The trustees discussed their preferences, and the consensus was they preferred
option #2, which was the full board would attend, either in person, or remotely, two 90 minute
presentations from the McLean group, and then one 60 minute in person meeting with UHLS. The
trustees requested the training be scheduled sometime in late March, or April.

NEW BUSINESS:

Sarah C. presented the board with a draft calendar with holiday closings and board meetings. The trustees
discussed these, and made several changes. Sarah C. will have the updated calendars for the next board
meeting.

Sarah C. spoke to the trustees about the UHLAN agreement. The expected price increase for deliveries
was not as much as had been expected. The trustees discussed this. The board agreed that the service is
worth the cost. Board president Belinda Heckler will sign the agreement later in the week.

Next Regular meeting will be held Monday, December 12, 2022.

MOTION(MMS) SECOND (LC) PASS: TO ADJOURN AT 8:10 P.M.

Respectfully Submitted,

Sarah Clark, Clerk


