
MINUTES
VOORHEESVILLE PUBLIC LIBRARY

VIRTUAL
BOARD OF TRUSTEES MEETING

24 January 2022

Attending: Belinda Heckler, President; Alan Kowlowitz,VP; Sarah Brunt, Janna Shillinglaw, Marielle
McKasty-Stagg, and Sarah Clark, clerk
Others Attending:  Tracey Pause, Assistant Director, Stacy Cohen, Adam Stump, Teresa Ellis, Bonadio
Group
Excused:
Call to order 7:00m
No public comments

Review of Minutes: MOTION (SB) SECOND (AK) PASSED: TO ACCEPT THE 13 DECEMBER
2021 MINUTES AS PRESENTED.

ANNUAL AUDIT:
Teresa Ellis, Senior Accountant from Bonadio Group, presented the 2021 financial report to the trustees.
Teresa highlighted several aspects of the annual audit. Bonadio Group has issued an unmodified opinion
that the financial statements are presented fairly in accordance with GAAP. They did not identify any
material weaknesses in internal controls over the library’s financial reporting. No new accounting policies
were adopted, and the application of existing policies had not changed during the 2021 fiscal year. The
trustees asked several questions and were pleased with the audit outcome.

DIRECTORS REPORT:
Sarah C. reported that AARP has cancelled  tax preparation assistance at St. Matthews. Their volunteers
are mostly seniors, so being cautious, they felt it was safer to not offer assistance at this time during the
pandemic. There are a few other places that are offering free tax assistance, and we have that information
and are giving out to people as they contact us.  Unfortunately, advertisements did not get pulled in time,
so all of the libraries are getting calls.

We’ve implemented the work from home guidelines. We’ve had a few people use it for various reasons,
with no issues to date. The trustees discussed this and were satisfied with the guidelines.

The UHLS member Directors  have decided to turn on the auto renew feature in Sierra. This will be
implemented February 1, 2022.  As long as there are no holds on your unreturned item, and there are still
renewals available to you, it will be automatically renewed.

Overdrive  will no longer be supported in the app store. Libby is the replacement. There will no longer be
updates provided for Overdrive. A system wide email went out notifying patrons. Jeanne is also doing a
promotion about it through social media.



Sarah C. has been working with civil service to come up with the appropriate job title for the position in
the maintenance department that will combine what Homer and Kevin do. There is still paperwork that
needs to be done. The title will be Building Maintenance Helper. Both Homer and Kevin have looked at
the job spec and agreed that it includes everything they do.

Sarah C. reminded the trustees that Thursday is Homer's last day and that we will be having a small
celebration in honor of his many years working for the library (as well as his birthday), and they are
encouraged to stop by and wish him well.

Alan had some questions on the statistics, namely Hoopla. He asked what is being done to advertise our
digital services. This was discussed by the trustees.

Belinda asked about the AARP tax preparation, and how many people do we usually schedule. Sarah C.
explained that we always fill however many slots they allow us, and turn many, many more away.

TREASURER'S REPORT:
MOTION (JS) SECOND (AK) PASSED: TO ACCEPT THE 30 NOVEMBER 2021
TREASURER’S REPORT OF $78,503.76 IN THE OPERATING ACCOUNT, $245,634.06 IN THE
CAPITAL ACCOUNT, $1,503,674.12 IN THE MONEY MARKET ACCOUNT, $21,265.55 IN THE
DONATIONS ACCOUNT.

MOTION (JS) SECOND (AK) PASSED: TO ACCEPT THE 31 DECEMBER 2021
TREASURER'S REPORT OF $58,837.78  IN THE OPERATING ACCOUNT, $244,819.06 IN THE
CAPITAL ACCOUNT, $1,403,795.53 IN THE MONEY MARKET ACCOUNT, $21,267.36 IN THE
DONATIONS ACCOUNT.

WARRANTS:
MOTION (AK) SECOND (MMS) PASSED: APPROVE FOR PAYMENT WARRANT 6A AND 7
(COMBINED DECEMBER 14, 2021 THROUGH JANUARY 20, 2022) OF $49,659.66 FROM
OPERATING FUNDS. SAID WARRANT IS FILED WITH THE OFFICIAL MINUTES OF THIS
MEETING.

FOL: Tracey reported that the friends met virtually earlier in the month. The next meeting is scheduled
for February 7 at 7p.m.

RACIAL EQUITY COMMITTEE: Tracey reported that the group had a general committee meeting.
They reviewed a survey that was sent out to UHLS staff members regarding the learning circles, and how
we could change that up for this year. The committee meets again on Feb. 10.

COMMITTEE REPORTS:



Finance: Sarah C. reported that the committee met and talked about where we are 6 months into the
budget year.  The committee also went over the audit information before today’s presentation. They also
talked about the debit card presentation from TD Bank.
Personnel: Did not meet.
Facilities: Did not meet. Will neet next week.
Policy: Discussed a policy for the debit cards. The attached draft policy was discussed, and voted on.
MOTION (AK) SECOND (JS) PASSED: TO ACCEPT THE DEBIT CARD POLICY, AS
PRESENTED TO THE FULL BOARD.
The committee also worked on the Emergency Procedure Policy/Continuation of Operations Plan for an
Emergency.
The committee also discussed our current acquisitions policy. The committee feels it is well written, and
supports how our collection is purchased and maintained, but would like the board to review it, and add
anything that may help tighten it up.
Strategic Planning:Did not meet - no updates.

Old Business
Covid 19 Update: Sarah C. we continue to wear masks, as well as asking patrons to also wear masks. We
re-instituted staff sign in sheets, because it got very confusing on what was acceptable/not acceptable for
coming into the office or not.
The extension for allowing public meetings via Zoom has been extended for the duration of the pandemic.

New Business
Janna asked about the March budget meeting, and what we might expect for the 2022-23 budget. Sarah C.
said she is looking at either a flat budget or a small increase. The trustees discussed this. Sarah C. said she
will have a better general idea for the February board meeting.

No public comments.
No executive session.
Next meeting will be held on Monday, February , 2022 at 7pm

MOTION(SB) SECOND (AK) PASS: TO ADJOURN AT 8:00 P.M.

Respectfully Submitted,
Sarah Clark, Clerk


